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         1 
Present Members:  Chair Timothy Lepore, Vice Chair Pauline Proch, Laura Gallagher Byrne, Anthony Fox, Esmeralda 2 
Martinez, Superintendent Elizabeth Hallett, and, James Hardy, MASC Field Director.  3 
 4 
The meeting was called to order as a quorum was present, by Chair, Timothy Lepore at 3:05pm in the Nantucket High 5 
School LGI.  Pauline Proch made a motion to approve the agenda, which was seconded by Laura Gallagher Byrne, and 6 
the Committee approved unanimously.  The Chair motioned to move to a Workshop with the same persons approving. 7 
 8 
Dr. Lepore welcomed Mr. James Hardy, Massachusetts Association of School Committee (MASC) Field Director, 9 
who traveled to Nantucket to offer a condensed version of MASC’s requirement of new members, Charting the 10 
Course, An Orientation Program for School Leaders. Typically, this Professional Development is held in person, with 11 
sessions offered thoroughout the year and often coupled with the MASC Annual Conference annually run in 12 
November.  But, this year, due to the Pandemic, the opportunity for attending these PD sessions was difficult.  With 13 
three brand new members recently voted on to the Nantucket School Committee, Mr. Hardy felt his ‘coming to them’ 14 
would be beneficial.   Mr. Hardy shared a PowerPoint with curriculum designed for 60-80 persons in a session, 15 
whittling down the information today in an intense three hour workshop the NPS School Committee members.  He 16 
broke down the lecture into categories: 17 

• Roles & Responsibilities 18 
What are your big picture Goals/Objectives with School Committee Goals, District Goals, Superintendent 19 
Goals – you all need to ‘row a boat in the same direction’ to accomplish your objectives.  The major focus for 20 
School Committees are: District Policy the “what and why”, Personnel (the Superintendent as direct hire & 21 
Director of Special Needs by vote of confirmation of Superintendent’s recommendation), and the Budget. 22 
Understanding specifically, the Governance and Management and the marry of the two, is the key to 23 
Community Trust.  Effective School Committees function with Vision, Accountability, Relationships, Data, 24 
Collaboration, Trust & Respect 25 

• Open Meeting Law 26 
Review of definitions of both what constitutes a meeting and/or deliberation under M.G.L.c.30A ᵴᵴ18-25, the 27 
requirements of a quorum, the basic rules of posting agendas for all meetings, comprehension that meetings 28 
must be open to the public unless in Executive Session and minutes as information of business conducted at 29 
meetings.  Additionally, understanding the nuances of Public Comment, the impact of Social Media and 30 
electronic communications under OML, and how every discussion and decision must be open to the public but 31 
following specific protocols. 32 

• Conflict of Interest/Ethics 33 
Understanding the rules or standards governing the conduct of a profession to maintain the publics trust – 34 
Massachusetts has the strictest laws in the nation.  Critical rules apply to public officials and how to marry 35 
Public Resonsibilities with Private Interests appropriately. 36 

• Budget & Finance 37 
Review of School Committee roles within Town Budgeting and School Budgets – watch budget items closely, 38 
understand allocations of monies, trends, Purchase Orders, Collective Bargaining and specifically wages, 39 
conditions, benefits, layoffs, furloughs, getting a sense of historical negotiations, grievances, past practices.  40 
Overall, how does the budget impact educating our students directly.   41 

• Special Education 42 
School Committee is the Advocate for Students with Special Needs, rigid protocols are in place that follow 43 
state and federal law:  Parent & Student Participation, free and appropriate public education, appropriate 44 
evaluation, Individualized Education Plans (IEP), least restrictive environment and procedural safeguards.  45 
Additionally, Chapter 70 formulas for Special Education determines adequate spending dollars per pupil and is 46 
a is a large portion of the Budget – Nantucket Public School Chapter 70 for FY22 is $20,100,925. 47 

• Evaluation 48 
Evaluation of the Superintendent follows three components:  an Evaluation Tool, a multi part rating system 49 
and a five step cycle, SMART Goals which have to be Specific, Measureable, Attainable, Results Focused and 50 
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Tracked and Educational Standards which outline the Evaluation by Instructional Leadership, Management & 51 
Operations, Family and Community Engagement, Professional Culture.  The District Goals are the foundation, 52 
a rating system  an applied with a narrative. The Superintendent Evaluation is a public Evaluation. 53 

 54 
 55 
The School Committee had a few questions throughout the presentation, Mr. Hardy answered as they arose. Mr. Hardy 56 
also interspersed some videos within the workshop used as teaching points to illustrate scenarios the School 57 
Committee might encounter during their membership.  These offered avenues of what to do and not do in particular 58 
situations. 59 
 60 
In conclusion of the workshop, Mr. Hardy reiterated being on a School Committee is a big job and a member should be 61 
prepared for large commitment and big conversations – it is a very important committee.   Team work is the key to 62 
obtaining the Goals they set forth. He stated, he has presented  a lot of information for the Committee to take away and 63 
digest. 64 
 65 
At 6:22 pm the School Committee paused for a break and to enter into a Regular Session Meeting. 66 
 67 
 68 
Respectfully submitted,  69 
Logan O’Connor 70 
School Committee Clerk 71 


